




Who is in the 
PBLN?
The PBLN consists of 
300+ motivated, PBL-
minded educators and 
leaders from across the 
United States, Saudi 
Arabia, Thailand, China, 
Canada, Australia, South 
Korea, England, Jamaica, 
Russia, the Netherlands, 
and beyond.



Pleased to meet you!



In this webinar, we’ll explore…

How to unlock 
students’ innate desire 
to do purposeful work

The difference between 
using technology and 
leveraging technology

Why students crave the 
consistency of project-

based learning

How to transition your 
instruction to project-
based learning (even if 
your classes are online)

The steps you can take 
to start writing a high-
quality PBL unit today



Project-Based Learning

An approach to instruction that facilitates deeper 
learning, motivation, and engagement through student 

voice and choice, the investigation of real-world 
problems, and the exploration of content through the 

project. 



The Million-Dollar Question…What’s Next?



How do we prepare for meaningful instruction, 
whether in-person or remotely?



First things 
first: 
Connections 
and 
Transitions

• Focus on providing a nurturing environment
• "Form those relationships with kids," Conner 

said. "Find out what their experiences have 
been, who they are, you know, what each 
individual child needs both academically and 
emotionally in order to move forward after 
what has probably been a really traumatic 
experience for students.
• "The way this happened so fast, nobody had a 

chance to say goodbye. There was no closure 
that these kids had this school year.”

--Sorell Grow, Indianapolis Star, April 21, 2020



PBL + 
Classroom 
Culture

• Attend to classroom culture 
for successful PBL
• Work on trust, mutual 

respect, classroom routines, 
mindsets, and other aspects 
of classroom culture 
• This will be especially 

important in an 
online/blended setting



Four Key Classroom Culture Components 
for PBL Success

Trust Routines

Skills Mindsets



What can we 
do to embed 
more 
creativity and 
interaction?



We can find 
out by also 
asking our 
students and 
their family 
members



The Three 
Questions I 
Hated Most 
Before PBL

•”Is this going to be on the 
test?”

•“Are we doing anything 
today?”

•“When will I ever use this?”



PBL Confronts 
Each Annoying 
Question! 

• Yes, we’re doing something EVERY day!
• Yes, every lesson counts! 
• Project provides purpose. 
• Unit launch begins the unit with purpose.

• Students will use what they learned on the final 
product in front of a real audience.



How to Unlock Students’ Innate 
Desire to Do Purposeful Work



Quick 
Question….

…how many of you have taken 
up a new skill in this pandemic?
• A: gardening
• B: sourdough
• C: learning a language
•D: learning an instrument
• E: got a new pet
• F: home renovations
•G: something else



We are hard-wired to 
seek meaningful activity!



6 Key Assumptions 
of High-Performance 

PBL

Content & standards are taught through project

PBL can be taught throughout the year

PBL is for ALL learners

The project is introduced from Day 1

You should balance open-endedness & structure

PBL is flexible  



What is High-Performance PBL?

There is an 
underlying story for 

why students are 
learning the content

Student learning is 
shared with an 

audience

Students complete a 
project that is 

relevant & authentic

Students work on 
the project 

throughout the unit

Students are 
learning important 

subject-area content 
through the project

Students are actively 
and deeply learning



Where do we find inspiration for PBL units?



Leverage what students are 
learning and doing at home

• Meal planning
• Managing household 

schedules
• Taking care of pets
• Fitness and nutrition
• LEGOS…all day, every day



Leverage what students are 
learning and doing with their 
families

• Music

• Budgeting

• Taking care of others (health, 
childcare)

• Taking care of plants (gardens, 
landscaping, or indoor potted 
plants)

• Outdoor activities (fishing, 
hunting, hiking,  camping, 
boating, etc.)



Plan a project around 
a real-world problem

• Pick a problem with personal 
relevance
• Choose an actionable problem
• Local, regional, global
• Social-emotional connections 
• Teach thematically
• Give a storyline



String together skills, concepts, and 
knowledge through a project



Ideas…

• How can we celebrate 
birthdays/graduations/etc. and still 
maintain social distancing practices?
• How does our weather compare to 

other locations? (interdisciplinary unit 
using observations, reading, science, 
data analysis, graphing)
• How does math help me understand 

how to play (and win) my favorite 
board games? 



Ideas…

• Build a chain reaction/Rube Goldberg 
Machine in your home using toys you 
to solve a real problem

• Modify National Geographic PBL 
units: 
https://www.nationalgeographic.org/un
it/interrupted-migrations/

• How can I make sure my family has 
healthy habits? (Connections to PE, 
Nutrition, Science, Math, Art)

• STEM Virtual Home Lab for ideas: 
https://stemecosystems.org/stem-
families-virtual-home-lab/

https://www.nationalgeographic.org/unit/interrupted-migrations/
https://stemecosystems.org/stem-families-virtual-home-lab/


Kids can do 
more than 
we think!



High-Performance 
PBLs: Real-World & 
Authentic…

Problem Product

Audience
Essential 
Question



Increase the stakes to 
increase motivation

Have a real-world 
audience, even if it’s 
family through 
FaceTime, Skype, 
FlipGrid, etc.



Find Community Partners



Why students crave the 
consistency of Project-Based 

Learning 



When everything else feels either mundane or 
uncertain, a PBL unit is something that 
students find joy in working on



Why use PBL in home-based education?



No more 
“Groundhog 

Day”



What’s the difference between 
using technology and leveraging

technology in 
remote/distance/online/blended 

learning?



Just putting the same classwork online does not count as leveraging technology!



Consider 
the 
purpose for 
the 
technology 
you are 
using

How could you:
• Connect students to resources & 

expertise
• Help students communicate (peer 

review, brainstorm, etc.)
• Provide an audience
• Provide feedback
• Have students demonstrate their 

learning
• Have students manage their project 

and project deadlines



What is 
YOUR 
favorite tech 
tool and 
what do you 
use it for?



The aspects of PBL you normally have in the classroom 
need an approximation in a remote learning setting





Not everything in home-based learning 
has to be done in front of a screen!

Call experts over 
the phone Write a letter Create a 3D model

Write a reflection 
or journal by hand

Write down 
observations Sketch something



How to transition your 
instruction to project-based 
learning (even if your classes 

are online)



Plan a PBL unit 
that assumes that 
learning will be 
remote



We Know Where PBL Unit Planners Frequently Get Lost



https://www.amybaeder.com/roadmap-teachers/

https://www.amybaeder.com/roadmap-teachers/


5 Stages of Unit Design
• Stage 1: Establish Project Foundations
• Stage 2: Design an Authentic, Meaningful 

Project
• Stage 3: Sketch out Assessments & Activities
• Stage 4: Plan your Project “Bookends”
• Stage 5: Resource & Plan Your Unit



Download 
this Road 
Map for 

Free!
https://www.amybaeder.com/roadmap-teachers/

There’s also one for district and school leaders:
https://www.amybaeder.com/roadmap-leaders

https://www.amybaeder.com/roadmap-teachers/
https://www.amybaeder.com/roadmap-leaders


Use the Road Map to Plan a Unit



https://calendly.com/amybaeder

https://calendly.com/amybaeder


Do you want to work with me as you write a high-performance 
PBL unit ?





Certification Program: 
You learn by doing a PBL

• Problem: What problem are 
you trying to solve with PBL?
• Audience: PBLN members & 

your cohort; ultimately, your 
students
• Product: A planned PBL unit
• Essential Question: How can I 

create a high-performance PBL 
unit without getting lost or 
giving up?

Problem Product

Audience
Essential  
Question



PBL Certification 
Program

• Registration is open 
now
•We have a short open 

enrollment period, and 
then it will close for the 
summer.

To join, go to amybaeder.com/certification



PBL Curriculum Developer Certification 
Modules

What is High-
Performance 
Project-Based 
Learning?

01
Digging Deep to 
Inform & 
Inspire a Rich 
PBL Unit

02
Planning Your 
Unit's 
Foundations & 
4 Cornerstones

03
Framing Your 
Unit from Start 
to Finish

04
Peer Review, 
Publishing, and 
Celebrating

05

amybaeder.com/certification



How it Works

• The video modules will walk 
you through the entire PBL 
Roadmap, with step-by-
step Action Tasks to bring 
you closer to your goal in 
each lesson
• The PBL Unit Plan 

Book provides the prompts, 
templates, and tools you'll 
need to complete your unit

amybaeder.com/certification





How it Works

• "Fishbowl Coaching" sessions     
give you 1:1 support
• Sessions are published and 

distributed with “Key Ideas” 
pulled out for your reference

amybaeder.com/certification



How it Works

• You'll also have access to our Project-Based Learning 
Network community, where you can share ideas, ask 
for feedback, and get connected with resources so you 
can polish your unit to perfection.
• You'll be learning the same way your students will 

learn—by working on an authentic project from day 1, 
and sharing the final product with real audiences—first 
your peers in the program, and ultimately, your 
students

amybaeder.com/certification







amybaeder.com/certification



When You’re Done…
• Submit your unit design 

and any artifacts, videos, 
or photos as evidence
• Your unit will get 

reviewed according to 
the Essential Elements 
of High-Performance 
PBL Unit
• Once you’re certified….

amybaeder.com/certification





I’m so proud of our certified high-performance PBL 
curriculum developers!

amybaeder.com/certification



• Team Pricing & 
Registration
• Group discounts are 

available
• Email us for a quote: 

amy@amybaeder.com



Invest in a Skill Set With Maximum Returns



Payment Details

• We accept school purchase 
orders and credit cards
• To make it easier, we break 

registration fee into 12 
monthly installments (no 
interest)
• Lifetime access to modules

amybaeder.com/certification



Spring Special

• First payment is 
only $5! ($44 
discount) for the 
first month, if you 
pay monthly
• Continue payments 

throughout the year



Bonus offer: 
If you sign 
up TODAY 
for the 
PBLN CDC

• PBL Practices Challenge (Normally 
$79)

https://www.amybaeder.com/challenge/


Typically 
$79



PBL Certification Program

• Registration starts now
• All modules are available
• You can start today!
• To register, go to 

amybaeder.com/certification





Stay Connected

Phone #: 800.861.1755

Email: 
amy@amybaeder.com

Website: 
www.amybaeder.com

Twitter: @ThePBLN

mailto:amy@amybaeder.com
http://www.amybaeder.com/

